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Strategic Planning Committee

Purpose of the Strategic Planning Committee:

The Strategic Planning Committee consists of faculty, staff, students, and administrators
appointed by the President. Its purpose is to assist the university in creating and achieving its
vision through the development and implementation of a dynamic and responsive strategic plan.
In doing so, the Strategic Planning Committee will,

a) Lead the strategic plan development and implementation process

b) Ensure that the strategic initiatives, goals, and objectives are prioritized, developed, and
reviewed

c) Ensure that project milestones and timelines are met
d) Serve as liaisons between stakeholders and the Strategic Planning Committee
e) Ensure clear and timely communication and project transparency to all stakeholders

f) Monitor the plan, its results, and outcomes to ensure project success and takes corrective
action if needed

Membership:
The Strategic Planning Committee members are representative from the following affiliations,
and/or offices:

President’s Cabinet

Director of Public Relations

Faculty Senate President and Vice President
Staff Senate President and Vice President
Student Senate President and Vice President
Two at-large faculty

Executive Assistant to the President, as recorder

Terms of Membership:
Membership terms are determined by affiliation, position and/or appointment by the
President.

Subcommittee:
The President will appoint a four- to six-member subcommittee as necessary to develop
particular aspects of the strategic planning process.

Meetings:
Quarterly and more as necessary during strategic plan development.

Established: Spring, 2009

Revised: August, 2015; November, 2017.

Sponsor: President
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